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Meeting Minutes
October 17, 2016 @ 16:00

Commissioners in attendance: Bob Mondt (Chair), Connie Glandon (Vice-Chair), Maureen Ruane (Secretary) , Bill Vetter, and Tim Speas
Other county representatives present:  VSO Director Maria Deike, County Supervisor Doug Kamm
1. The meeting was called to order at 16:00 by Chair Bob Mondt.
2. Motion to approve last month’s minutes by Bill Vetter, second by Connie Glandon, passed unanimously.
3.  Motion to approve agenda by Bill Vetter, second Tim Speas, passed unanimously.
4.  Motion to approve consent agenda by Bill Vetter, second by Tim Speas, passed unanimously.
5. Motion to approve bills/budget claims by Bill Vetter, second by Tim Speas, passed unanimously.
6. VSO Director, Maria Deike stated a Chickasaw veteran file went to the Chickasaw office. Those involved were advised to work with Dave, Chickasaw VSO.  Iowa Works wants to deliver cake to nursing home veterans (4 nursing homes in town). VIP access discussed.
7.  Policy Committee has been addressed, Connie Glandon was already on the committee, Tim Speas is now the second member of the committee. Policies will be addressed as we go. Committee will check on the format of other county offices. Motion to approve by Bill Vetter, second by Connie Glandon.
8.  FLSA time sheet will be that of the county.  Budget increase may be needed and documentation will be recorded for future reference.
9.  Commissioners monthly pay will remain the same, mileage will be added from place of residence to the meeting and return at the current mileage rate and will be paid monthly. Motion to approve by Bill Vetter, second by Connie Glandon.
10. Amendments to assistance and claims – CAP per person $1500 per fiscal year effective immediately. Motion to approve by Maureen Ruane, second by Tim Speas.
11. Updating PC in office – Solutions is utilized by the county and will be utilized to update the PC, $1300 afforded for the update. Motion to approve by Bill Vetter, second by Connie Glandon.
12. Liaison comments – Discussion of the upcoming annual budget, same form as previously used.
13.  Next meeting will be November 21, 2016 at 1600.
12. Motion to adjourn by Maureen Ruane.
